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forecast has become obvious. We will now have a period of uncertainty

while the excess inventory of lots and houses are burned off. We can all
take comfort in that the direction we have taken in the past as a company has put
us in a position of strength to ride this out.

This will come with some consideration on all our parts. We need to be
innovative in what we do daily and look to be good ambassadors of our resources.
Those of us who have been put in a position of leadership must take the
responsibility of assuring that business is conducted the Briar Way and that we
leave no stone unturned in searching for ways to increase production and take a
one touch approach to everything.

By that | mean achieve the Briar standard the first time. In closing, my
optimism for our ability to successfully and profitably come through this climate
Is only exceeded by my appreciation, respect and confidence for all of you who
as always will rise to the occasion. Have a safe, happy and family filled summer.

Q fter several years of a truly phenomenal housing market the current

Bill Keck, President

FROM THE ESTIMATING DEPARTMENT

ast quarter | mentioned the possibility of negotiating a project located in
LPaIm Coast with the Ginn Company, however with the current slump in

housing sales, Ginn has decided to postpone development until later in the
year. We had also pursued other projects in this area but once again with the
current economy most developers are hesitant to break ground. We will continue
to pursue the commercial market since this area of construction is maintaining a
strong pace. We are expecting to submit bids next month on two large roadway
projects one that is located in Lake Nona and the other project to be an extension
of Sinclair Rd at Reunion. Good luck and see ya at the picnic.

Bobby Harrell, Vice President






